Hartsburg-Emden Community Unit School District #21

Regular Board of Education Meeting
Monday, October 21, 2024 7:00 pm

Hartsburg-Emden High School
400 West Front Street
Hartsburg IL 62643

AGENDA

I. Call to order
II. Roll Call
IIl. Opportunity for citizens/visitors to speak
e  Carter Collins>JH/HS Social Studies and HS History teacher
e Jon Hodel-> HS Math Teacher
e Any needs for their classrooms? Both teachers feel set.
IV. Presentation from Auditor Matt Koch
e  Papers were given to the board—->Mike gave them the highlights of it and a variety of the notes were given; there were two
finding and it was due to no Superintendent for some time and transitioning a new bookkeeper as well. Financial and
fairly healthy.
V. Consent agenda
a. Approve Agenda
b. Approve minutes from regular meeting on September 16, 2024
c. Approve Payroll and Bills
d. Approve Activity Report
e. Approve Financial Report
f. Approve Treasurers Report
VI. Correspondence
VII. Superintendent’s Report
a. Annual Audit Update
e Matt was here for a full week, pleased with working with him
b. Press Policy Services
e  $5,500 1% time buying, then drops to $975 annually
c. Plumbing Diagnostics
e  Plumbing errors—> looking over the diagnostics; looking more towards the west side than east; will share with the board
when we know more
d. Telcom Update
o Bell for front door on last leg and no phones in each classroom; bell schedule to get updated is $6,000; waiting to see #’s
for phones and other things
e Talk to architect->everyone not real keen with him; possible of putting advertisement out for one; putting something
together for next month

e. Health-Life Safety
f. 403b Plan Management
e Working it more towards the younger employees; most teachers may not be into it and that is fine



VIII. Principals Report

e Kennedy McCree and Jaelynn Hinch Sept. students of the month; hearing and vision will be coming soon, be

looking into that; Nov. 6% is the date and Nov. 18" is the retake/makeup day; Fire safety this week at the GS,
kids received prizes and awards; flu shot clinic for staff; P/T Conferences Oct. 9" and 10"; Adam went with 5™
grade to the Woods Foundation trip in Chicago; Halloween parade coming up @ GS; PSAE testing coming
soon; Senior Night for VBall is tonight; Nov. 5" and 7™ hosting Sectionals
IX. Executive session to discuss the appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to determine its validity. X. Return to open session
XI. Action Items
a. Approve FY24 School District Audit

b. Approve FFA Overnight trip to Convention in Indianapolis
c. Hire Junior High Cheerleading Coach
d. Approve Junior High Cheerleading Volunteer Coach

e. Approve Senior Class Co-Sponsor
Xll. Adjourn



Action Items - Oct. 21, 2024

I. Roll Call

Time:__7:00pm

_ X__Aper _absent___ Ballance _ X Cecil

__ X__ Doolin __absent___Eeten _X__ Phillips

Il. Consent agenda
a. Approve Agenda
Approve minutes from regular meeti
Approve Payroll and Bills
Approve Activity Report
Approve Financial Report
Approve Treasurers Report

+~®aoo00oT

Motion:__Cecil Second:_ _Aper

X Cross

ng on Sept. 16, 2024

_X___Aper _absent Ballance _X Cecil _X Cross

_X__ Doolin __absent Eeten X Phillips

I1l.  Executive Session

Motion:____ Cross Second: __Doolin Time:__7:58pm
_X___ Aper __absent__Ballance X Cecil _X__Cross
__ X__ Doolin _absent__Eeten _ X Phillips
IV. Return to Open session
Motion:__Cecil Second: __Doolin Time:___ 8:43pm
_X__Aper __absent___Ballance X __ Cecil ___X_Cross
X Doolin _absent___Eeten _ X__ Phillips
V. Action Items
a. Approve FY24 School District Audit
Motion: __ Cecil Second: __Aper
_X___Aper _absent Ballance _X Cecil _X

X Doolin _absent Eeten _ X__ Phillips

Cross



b. Approve FFA Overnight trip to Convention in Indianapolis

Motion: __ Cross Second: _Doolin
_X___ Aper _absent___Ballance X Cecil _X__Cross
__ X___Doolin _absent Eeten _ X Phillips

c. Hire Jamie Hinch as Jr. High Cheerleading Coach

Motion:__ Cecil Second:__Aper
_X___ Aper _absent Ballance _ X Cecil __X__ Cross
_X___Doolin __absent__ Eeten _X Phillips

d. Approve Katelyn Richardson as Jr. High Cheer Volunteer Coach

Motion: _Doolin Second: _Cecil
_X___ Aper _absent Ballance X Cecil __X__ Cross
_X___Doolin _absent Eeten _X Phillips
VI. Adjourn
Motion:__Cecil Second:__Doolin Time:___8:46pm
Yea

0 No



