
Hartsburg-Emden Community Unit School District #21  
Regular Board of Education Meeting  

Monday, November 18, 2024 7:00 pm  

Hartsburg-Emden High School  
400 West Front Street  

Hartsburg IL 62643  

AGENDA  

I. Call to order  

II. Roll Call   

III. Opportunity for citizens/visitors to speak 

1. Jenn Hayes→ Co 4th grade teacher, HSVB coach and Co Junior Class Sponsor. 
Teaches the Math, science and social studies of 4th grade; learned about politics; made sure to keep it kid friendly; 
learned about debates, voting, etc. Learned how fun it was to vote. Goes into Lead Teacher role after teaching; good 
communication from GS to HS w/Mr. Wherley. 
 
Junior Class Sponsor→ Trivia night coming up; Prom coming soon; talked about student council→ Carter/Jenn 
Halloween movie night was a success! 
 
HSVB→what a ride 
JHVB→ will start tomorrow 

 

2. John Robinson→ Business Teacher 

Intro Business class w/Heartland; 7th grade keyboarding this year; next semester 6th grade keyboarding; keeps 
everyone up w/ everything going on for social media; Sr. Beta blood drive this Thurs., all the slots are basically filled 
up and Senior will get a scholarship with it. 

IV. Consent agenda  

3. Self-bond→ paying out of capital; Joe and Erika having worked on it, just wanting to let the board know what is 
happening  

a. Approve Agenda  

b. Approve minutes from regular meeting on October 21, 2024  

c. Approve Payroll and Bills  

d. Approve Activity Report  

e. Approve Financial Report  

f. Approve Treasurers Report  

V. Correspondence  

VI. Superintendent’s Report  

a. Press Policy Services 
4. Getting contacts from IASB, once we get that we will roll w/the punches 



b. Plumbing Diagnostics 

5. Plumbing in the upstairs boy’s bathroom, pipes not set properly when pushing through, that is why it’s trapped. 
Meeting tomorrow with Joe and DND; go over certain points of boiler w/pipes. Did not know if something popped 
loose or something opened up? Vent problems→chase walls behind urinals. Looking into the highest point of the 
problem and then going from there.   

c. Health-Life Safety 

6. Joe has not started the architect process yet; we have until December to get it in  

d. 403b Plan Management 

7. Erika and Joe still working on that  

e. 2024 Tax Levy 

 8. Copies have been given to the board. They will see the final percentages; can jump up to 4.99 if need be; can 
change next month if need 

f. School Board Conference  

9. Discussed who’s going to the conference in Chicago 

VII. Principals Report 

10. Graduation rate of 67%; Mr. Wherley went into discussion of ELA w/GS first the JH/HS; marked as commendable; exemplary 
would be in the top 10% of schools; going over graphics of free/reduced, chronic absentees; excused/unexcused absents from GS 
and JH/HS, went over vision and hearing screenings-retake day; will contact parents for any next steps. 8th graders went to LJHS on 
Nov. 1st and Veteran’s Day Program @ GS. Last 11:30 dismissal for this semester on Halloween; last teacher exercise about 
students w/ strategies with mental health etc. Fall Sports Awards tomorrow and Meet the Stags Friday. 

VIII. Executive session to discuss the appointment, employment, compensation, discipline, performance, or dismissal of specific  
employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged  against an 
employee of the public body or against legal counsel for the public body to determine its validity.  IX. Return to open session   

X. Action Items  

a. Reclassify Employee to .5 FTE  

b. Reclassify Employee to Youth Cheerleading Sponsor  

c. Hire Assistant Youth Cheerleading Sponsor  

XI. Adjourn   



Acton Items  - Nov. 18, 2024 

 

I. Roll Call 

 

Time:_7:00______ 

 

_X___Aper       __X__Ballance    ___X___Cecil   __X___Cross   

 

__X___Doolin _absent____Eeten  _X__ Phillips 

 

II. Consent agenda  

a. Approve Agenda 

b. Approve minutes from regular meeting on October 21, 2024 

c. Approve Payroll and Bills 

d.  Approve Activity Report 

e. Approve Financial Report   

f. Approve Treasurers Report  

 

Motion:__Aper________ Second:___Cecil________ 

 

_X___Aper     __X___Ballance   __X____Cecil         _ X____Cross   

 

__X__Doolin _absent_____Eeten         __X__Phillips 

 

III. Executive Session 

 

Motion:__Cross_______ Second: __Doolin________ Time:__7:34_________ 

 

_X___Aper   _X___Ballance __X____Cecil        _X__Cross   

 

__X___Doolin             _ absent __Eeten  __X_____Phillips 

 

IV. Return to Open session 

 

Motion:__Cecil________ Second: _Doolin_______ Time:_8:57________ 

 

 _X__Aper       _X___Ballance       __X____Cecil __X___Cross  

 

__X___Doolin _ absent ___Eeten        __X___Phillips 

 



 

V. Action Items 

a. Reclassify Cari Rohlfs to .5 FTE 

 

Motion: __Doolin______ Second: __Aper_______  

 

 _X___Aper  __X___Ballance   ___X___Cecil    ___X___Cross   

 

__X___Doolin _ absent ____Eeten  _X__Phillips 

 

 

b. Reclassify Jacy Goodnight to Youth Cheerleading Sponsor 

 

Motion: __Cross______ Second: __Doolin______  

 

__X__Aper      __X__Ballance __X____Cecil  _X__Cross   

 

__X___Doolin _ absent ____Eeten  __X____Phillips 

 

 

 

c. Hire McKenna Lucas as  Assistant Youth Cheerleading Sponsor 

 

Motion:_Aper_____ Second:__Doolin_____  

 

_X___Aper      ___X__Ballance     ____X__Cecil       _X____Cross   

 

_X___Doolin _ absent ____Eeten  _X_____Phillips 

       

 

 

VI. Adjourn 

 

Motion:__Cecil______ Second:___Cross_________ Time:____9:01_______ 

 

____6_____Yea 

___0____No 

 


