
 

 

Hartsburg-Emden Community Unit School District #21 
Regular Board of Education Meeting 
Monday, January 27, 2025 7:00 pm 

 
Hartsburg-Emden High School 

400 West Front Street 
Hartsburg IL 62643 

 

AGENDA 

 

I. Call to order 
II. Roll Call  

III. Opportunity for citizens/visitors to speak  

• Carter Collins, Jon Hodel (Co-Sponsors) and seniors propose their Class  Senior trip to the board  

IV. Consent agenda 

• Approve Agenda 

• Approve minutes from regular meeting on December 16, 2024  

• Approve Payroll and Bills 

• Approve Activity Report 

• Approve Financial Report 

• Approve Treasurers Report 

V. Correspondence 

VI. Superintendent’s Report 

• IASB Policy Services Meeting 

• Looking to the board for dates that would work for meeting to set with IASB 

• Telephone Upgrade 

• Office and teachers have new phones in classrooms; few clean ups and quick fixes on them 

• Curriculum, Benchmarking and Progress Monitoring 

• Ordering new things for teachers; continue to try to work w/benchmarking to see where kids are at 

• School Closing Calendar Amendment 

• Going into detail when school will be done after Memorial holiday for teachers and students 

• Statements of Economic Interest 

• Board to sign papers that were given and back to Joe after the meeting 

VII. Principals Report 

o Selected by the ROE for audits; talked about requiring to having posters up on protocol on homelessness 

whether we have in district students that are   

VIII. Executive session to discuss the appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged 
against an employee of the public body or against legal counsel for the public body to determine its validity.  

IX. Return to open session  

X. Action Items 

• Set Date for IASB Policy Services Meeting 

• Accept Resignation 

• Hire ECE Instructor 

• Post Anticipated Elementary Instructor Position 

XI. Adjourn  

  



 

 

Acton Items  - Jan. 27, 2025 

 

XII. Roll Call 

 
Time:_7:07pm______ 

 

_absent___Aper       _X__Ballance    __X____Cecil   _X____Cross   

_absent____Doolin __X___Eeten  _X__ Phillips 

 

XIII. Consent agenda  

• Approve Agenda 

• Approve minutes from regular meeting on December 16, 2024 

• Approve Payroll and Bills 

•  Approve Activity Report 

• Approve Financial Report   

• Approve Treasurers Report  

 
Motion:__Cecil________ Second:__Cross_________ 

 

_(7:22)___Aper     _X____Ballance   __X____Cecil         _X____Cross   

(7:25)____Doolin ___X___Eeten         _X___Phillips 

 

XIV. Executive Session 

 
Motion:__Cross______ Second: ___Cecil_______ Time:____7:35_______ 

 

__X__Aper   __X__Ballance ___X___Cecil        _X__Cross   

__X___Doolin             _ X__Eeten  __X_____Phillips 

 

XV. Return to Open session 

 
Motion:__7:51________ Second: __Cecil______ Time:__Doolin_______ 

 

 _X__Aper       __X__Ballance       __X___Cecil  _X____Cross   

__X___Doolin _X___Eeten        __X___Phillips 

 

 

 

 

 

 

 

 



 

 

 

 

Action Item 

 

• Accept Resignation of Cari Rohlfs 

 
Motion: _Cross_______ Second: _Cecil______  

 

_X___Aper      _X___Ballance __X____Cecil  _X__Cross   

__X___Doolin  __X__Eeten  __X____Phillips 

 

• Post Anticipated Elementary Instructor Position         

Motion: _Cecil_______ Second: _Ballance______  

__X__Aper      _X___Ballance __X____Cecil  _X_Cross   

_X____Doolin  __X__Eeten  _X_____Phillips 

 

XVI. Adjourn 
 

Motion:__Cecil______ Second:____Eeten________ Time:___7:55________ 

 

____7_____Yea 

____0___No 

 

 


