
 
 

 
 

Hartsburg-Emden Community Unit School District #21  
Regular Board of Education Meeting  

Monday, February 24, 2025 7:00 pm  

Hartsburg-Emden High School  

400 West Front Street  

Hartsburg IL 62643  

AGENDA  

I. Call to order  

II. Roll Call   

III. Opportunity for citizens/visitors to speak 

• David Zastrow→ 5th grade Teacher, came in and spoke on how 5th grade is doing this year. 

IV. Consent agenda  

a. Approve Agenda  

b. Approve minutes from regular meeting on January 27, 2025  

c. Approve Payroll and Bills  

d. Approve Activity Report  

e. Approve Financial Report  

f. Approve Treasurer's Report  

V. Correspondence  

VI. Superintendent’s Report  

a. IASB Policy Services Meeting  

• March 5th @ 5:00pm 
b. Curriculum update  

• Joe has met with teaching staff and have looked through McGraw-Hill resources for the district and they 
look promising 
c. HVAC and Plumbing update  

• Replaced several little valves, Fred will work on remaining throughout the building 
d. 5Essentials Survey 

• Have been sent out and on school website 
e. State Budget Update 

• Board was sent proposed budget; giving them a feel for until changes come into play. 

VII. Principals Report 

• Few professional developments coming up in the next few months; students in PE classes have gone 
through Erin’s Law; attendance was low due to many illnesses within the district; Adam had a visit from the 
ROE in regards of the audit.   

VIII. Executive session to discuss the appointment, employment, compensation, discipline, performance, or 
dismissal of specific employees of the public body or legal counsel for the public body, including hearing 

testimony on a complaint lodged against an employee of the public body or against legal counsel for the 
public body to determine its validity.  IX. Return to open session   

X. Action Items  

a. Hire ECE Instructor  

b. Approve Joint Agreement Resolution with Lincolnland Technical Education Center  



XI. Adjourn  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Acton Items  - Feb. 24, 2025 

 

I. Roll Call 

 
Time:__7:00pm_____ 

 

_X___Aper       _X__Ballance    __X____Cecil      _X__Cross   

 

_X___Doolin __X___Eeten  _X__ Phillips 

 

II. Consent agenda  

a. Approve Agenda 

b. Approve minutes from regular meeting on January 27, 2025 

c. Approve Payroll and Bills 

d.  Approve Activity Report 

e. Approve Financial Report   

f. Approve Treasurers Report  

 
Motion:__Cecil_______ Second:___Eeten________ 

 

_X___Aper     __X__Ballance   __X___Cecil         _X___Cross   

 

_X___Doolin __X____Eeten         _X__Phillips 

 

III. Executive Session 

 
Motion:__Cross______ Second: __Cecil________ Time:__7:25pm___ 

 

_X___Aper   __X__Ballance __X____Cecil        _X__Cross   

 

__X___Doolin             _X __Eeten  ___X____Phillips 

 

IV. Return to Open session 

 
Motion:__Cross________ Second: _Cecil_______ Time:___8:15______ 

 

 _X__Aper       __X__Ballance       _X____Cecil  ___X__Cross   

 

_X____Doolin _X___Eeten        ___X__Phillips 

 

 

Action Item 

 

a. Hire Regan Kirk as ECE Instructor 

 
Motion: __Cecil______ Second: _Eeten_____  

 

_X___Aper      __X__Ballance _X____Cecil  _X__Cross  

 

 

_X____Doolin  _X___Eeten  __X____Phillips 

 

 

 

 

 

 

 



b. Approve Joint Agreement Resolution with Lincolnland Technical Education Center  

Motion: _Cecil______ Second: _Doolin_____  

 

_X___Aper      _X___Ballance __X____Cecil  _X_Cross  

 

__X__Doolin  __X____Eeten   __X___Phillips 

 

V. Adjourn 
 

Motion:__Aper______ Second:___Cecil_________ Time:___8:19pm________ 

 

__7_______Yea 

___0____No 

 

 

 

 


