
 

 

Hartsburg-Emden Community Unit School District #21 
Regular Board of Education Meeting 

Monday, April 21, 2025 7:00 pm 
 

Hartsburg-Emden High School 
400 West Front Street 

Hartsburg IL 62643 
 

AGENDA 

I. Call to order 
II. Pledge of Allegiance 

III. Roll Call  

IV. Consent agenda 

a. Payroll and Bills 

b. Approve minutes from regular meeting on March 19, 2025  

V. Adjourn  

 

 

VI. Pro-Tem Officers 
a. Selection of President Pro-Tem 

Dirk Aper nominates Kent Cross 
b. Selection of Secretary Pro-Tem 

Dan Doolin nominates Dirk Aper  
VII. Canvass school board election results 

Kent Cross shows Joe Yurko results 
VIII. Execute Oath of Office 

Aper, Ballance, Cross and Doolin took the oath of office 
IX. Call to order by President Pro-Tem  
X. Roll Call of New Board 

XI. Fill vacant offices 
a. Election of Board President 

Dan Doolin nominated Dirk Aper 
b. Election of Board Vice-President 

Dan Doolin nominated Kent Cross 
c. Election of Board Secretary 

Kent Cross nominated Brooke Ballance 
d. Appointment of Recording Secretary 

Kent Cross nominated Lauren DeJarnette 
XII. Establish regular meeting date, time, and place  

Discussion of moving Board meeting to Wednesday, starting in the summer possibly July 
XIII. Post advertisement to determine interest in vacant board seats (2 within Orvil Township 21-22N Range 3W, 1 in remaining 

townships) Mr. Yurko will post the advertisement, possible May 9th deadline, so the board will have time for interviews 
XIV. Opportunity for citizens/visitors to speak  
XV. Executive session to discuss the appointment, employment, compensation, discipline, performance, or dismissal of specific 

employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged 
against an employee of the public body or against legal counsel for the public body to determine its validity and for the 
purpose of Collective negotiating matters between the public body and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees 

XVI. Return to open session 

XVII. Superintendent’s report 

a. Thanks to calendar committee 

b. Curriculum update 



 

 

c. IASB Workshop 

d. Compensation for officials 

XVIII. Principals Reports 

a. Mr. Wherley 

XIX. Action Items 

a. Approve 2025-2026 IESA Registration 

b. Approve 2025-2026 IHSA Registration 

c. Approve 2025-2026 School Calendar 

d. Authorize Superintendent to prepare Amended FY25 Budget 

e. Accept Resignation 

f. Reassign Elementary School Instructor to JH/HS 

g. Select board members to present diplomas at high school graduation 

h. Approve compensation for officials 

XX. Correspondence 

XXI. Adjourn  

  



 

 

Acton Items  - April 21, 2025 

 
I. Roll Call 

 
Time:_7:03pm______ 
 
_X___Aper       __X__Ballance    ___X___Cecil      _X__Cross   

 

_X___Doolin _absent____Eeten  absent___ Phillips 

 
II. Consent agenda  

a. Payroll and Bills 

b. Approve minutes from regular meeting on March 19th 2025 

 
Motion:_Cecil________ Second:___Doolin_______ 
 
__X__Aper     _X___Ballance   __X___Cecil         _X___Cross   

 

_X___Doolin __absent____Eeten         _absent__Phillips 

 

 

III. Adjourn 

Motion:__Cecil______  Second:__Aper______  Time: __7:06pm___ 
 
 

IV. Call to order by President Pro-Tem 

 
V. Roll call of New Board 

 
___X____Aper  ___X_____Ballance __X___Cross __X____Doolin 
 

VI. Executive Session 

 
Motion:__Cross______ Second: ___Ballance_______ Time:__7:33___ 
 
_X___Aper   __X__Ballance     _X__Cross  _X____Doolin  

 
VII. Return to Open session 

 
Motion:_Ballance_________ Second: __Doolin______ Time:__7:53_______ 
 
 _X__Aper       __X__Ballance  _X____Cross  __X___Doolin   

 

Action Item 

 

a. Approve 2025-2026 IESA Registration 

 
Motion: _Ballance______ Second: __Cross____  
 
_X___Aper      __X__Ballance    _X__Cross  _X____Doolin  

 

 
b. Approve 2025-2026 IHSA Registration 

 

Motion: _Ballance______ Second: _Doolin_____  

 

_X___Aper      __X__Ballance   _X___Cross  __X__Doolin 

 



 

 

c. Approve 2025-2026 School Calendar 

 
Motion:_Doolin_________ Second: __Cross______  
 
 _X__Aper       _X___Ballance  _X____Cross  _X____Doolin  
 

d. Authorize Superintendent to prepare Amended FY25 Budget 

 
Motion:_Cross_________ Second: _Doolin_______  
 
 _X__Aper       __X__Ballance  _X___Cross  __X___Doolin  
 

e. Accept Resignation Jacy Goodnight, Cheerleading Sponsor 

 
Motion:__Ballance________ Second: _Cross_______  
 
 X___Aper       __X__Ballance     _X____Cross  __X___Doolin  
 

f. Reassign Elementary School Instructor to JH/HS Shannon Doolin 

 
Motion:__Ballance_____ Second: ___Cross_____  
 
 _X__Aper       __X__Ballance    _X____Cross    

 
g. Approve compensation for officials (See included sheet) 

 
Motion: _Ballance______ Second: _Doolin_____  

 

 

_X___Aper      __X__Ballance   _X___Cross  __X__Doolin  

   

 
VIII. Adjourn 

 
Motion:__Cross______ Second:__Doolin__________ Time:__8:16_________ 
 
___4______Yea 
___0____No 

 

 


