Hartsburg-Emden Community Unit School District #21
Special Board of Education Meeting
Planning and Goals
Wednesday, December 11, 2024 6:30 pm

Hartsburg-Emden High School
400 West Front Street
Hartsburg IL 62643

AGENDA
I Call to order
I. Roll Call
Il Opportunity for citizens/visitors to speak
V. Executive session to discuss the appointment, employment, compensation, discipline, performance, or dismissal of specific

employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its validity.
V. Return to open session

VI. Activities
1. Activity - Warm-up
2. Activity - SWOT Analysis
3. Activity - Facilities, Finance and Programs
VIL. Summary of Ideas/Recap
VIIL. Adjourn



