HARTSBURG-EMDEN COMMUNITY UNIT DISTRICT # 21
BOARD OF EDUCATION MEETING

Monday, November 21, 2022

7:00 P.M.
Call to Order — Time: 7:00pm
Roll Call:
Cecil - X Phillips - X
Miller - X Cross - X
Craig - X Charron - X Aper - X

Introduction of Guests/Persons Wishing to Address the Board

Focus on Education

Jenn Hayes-Emden lead teacher; 2™ year with new teachers is going well; Mrs. Whitted has been helping
out a lot with 1t grade; library in classrooms instead of the office; going into 3" grade Math; working very well with
Mr. Zastrow; starting to see the gap being closed due to COVID; National Parks with 4" grade-do research and post
pictures and fun facts; HS Student Council-trying to get back to asking student council officers for input; Freshmen
class co-sponsor

John Robinson-HS Golf coach-the season was a little challenging; Sr. Beta Club blood drive-new record
since he has been sponsor-32 pints; Freshmen Class Pancake and Sausage breakfast on December 3 from 7:00-
10:00; junior high chess coach; CEO board member; had to re-create district Facebook page; Heartland adjunct
professor

Consent Agenda

Approve minutes of the October 17, 2022 Regular School Board Meeting
Approve payment of payroll and monthly bills

Approve Activity Report

Approve Financial Report

Approve Treasurer’s Report

Approve Agenda
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Motion by Craig to approve the Consent Agenda as amended. Seconded by Miller.

Roll Call:
Charron - X Cross - X
Aper — X Miller - X
Phillips — X Cecil - X Craig - X

Correspondence Received
Donation from the Village of Emden; Thank You from Mike and Kate Schmitgall (Gage Klein’s
grandparents)
Administrative Reports
a. Principal’s Report
a. SIP training with John Robinson on Newline boards; attended the Principals Conference
in October; bus evacuation drills for both schools are complete; Meet the Stags is
November 11" for basketball and cheerleading; lockdown drill went well
b. Superintendent’s Report
a. Continue to do professional development; work thru policies; shut down COVID testing
lab; Health Life Safety inspection with the ROE; continue to attend school activities; 1:1
technology; AD report-HS softball with Delavan and JH baseball with WLB co-ops are
dissolved



New Business — Information
Legislative Update

Tax Levy — Initial Report
School Board Conference
School Board Election
Project Update

Employment & Resignations
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New Business — Action
a. Employment & Resignations

Adjournment — Time: 8:12pm



Suggested Motions
November 21, 2022

Motion by Craig to approve Steve Awe as High School Girl’s Softball Head Coach for the 2022-
2023 school year. Seconded by Miller.

Aper — X Phillips - X
Cross - X Cecil - X
Craig - X Charron - X Miller - X

Motion by Cross to approve Carter Collins as Junior High Scholastic Bowl Head Coach for the
2022-2023 school year. Seconded by Charron.

Cecil - X Cross - X
Miller - X Charron - X
Aper - X Craig - X Phillips - X

Motion by Miller to adjourn at 8:12pm. Seconded by Miller.

All in favor:
Yea-7
Nay —

Greg Phillips, President Dirk Aper, Secretary



