ESSER Il Funds
ALLOCATION PLAN
for

Hartsburg-Emden C.U.S.D. #21

Per ISBE (lllinois State Board of Education), each school district that receives American Rescue
Plan (ARP) ESSER (Elementary and Secondary School Emergency Relief) funding must develop
an allocation plan for its use of ESSER Ill Funds and submit it to ISBE. The ARP ESSER I
spending plan was discussed in open session on the September Board Meeting and made public
on the districts website.

ARP ESSER Allocation Plan for FY22-FY?24
ESSER I11 Projected Allocation = $272,584

ESSER Il Expenditures:

* Curriculum and Instructional Materials*

* Increased Social Emotional Supports for Students

* Increased Academic Achievement Supports for at Emden Elementary Students*
* Online educational resources*

* Cleaning materials/sanitation/PPE (Personal Protective Equipment)
 Improvement in Air Quality (Air purification units/AC Units)

* Technology (i.e., Newline Interactive Boards, laptops, desktops, software)

* Full-Time Teacher’s Aide*

* 20% of the ESSER 111 funds must be allocated to address learning loss . . . Hartsburg-Emden is
using closer to 75% to address learning loss.

See Budget Detail Page of Grant Application . . . attached.

From our plan . . .

Per ISBE (lllinois State Board of Education), each school district that receives American Rescue
Plan (ARP) ESSER (Elementary and Secondary School Emergency Relief) funding must develop
an allocation plan for its use of ESSER Ill Funds and submit it to ISBE. The ARP ESSER IlII
spending plan was discussed in open session on the September Board Meeting and made public
on the districts website. We also included the Hartem Teachers Association in this process.

ESSER Il1 Plan:

The funds will be used to implement prevention and mitigation strategies that are, to the extent
practicable, consistent with CDC guidance are:

- - Cleaning materials and sanitation supplies

- - PPE Supplies (masks, disinfectant, thermometers, hand sanitizer, paper towel, etc.).

- - Improvement in Air Quality (Air purification units, filters, etc. )

- - All State requirements were implemented and followed (from social distancing to isolations)
- - Our hope is to keep a clean and safe environment for students and staff while providing the
best education possible



The funds reserved under Section 2001(e)(1) of the ARP Act to address the academic impact of
lost instructional time are:

- - Curriculum and Instructional Materials including resources and a data base resource for our
students to learn from

- - Increased Academic Supports for at Emden Elementary Students by hiring an additional full-
time Teacher . . . allowing us to have an additional person to co-teach and provide individual
targeted reading instruction for students

- - In addition we hired a Full-Time Teacher's Aide to assist in classes which have a large number
of students who are performing below level

- - Our hope is to keep curb learning loss for students by providing additional targeted instruction
to improve reading scores

We will ensure the interventions we implement will respond to the social, emotional, mental
health, and academic needs of all students and particularly those students disproportionately
impacted by the COVID-19 pandemic by:

- - Increased Social Emotional Supports for Students (hired a Social Worker an extra day a week
through Tri-County)

- - The Guidance Counselor implemented a social-emotional learning (SEL) programs: Integrate
evidence-based SEL curriculum to teach students important skills such as self-awareness, self-
management, social awareness, relationship building, and responsible decision-making.

- - We are maintaining a positive school climate: Fostering a safe and inclusive environment
where students feel respected, valued, and supported. We encourage positive behavior, address
bullying and harassment, and promote a sense of belonging through activities such as school-wide
assemblies, peer mentoring programs, or student-led initiatives.

- - Our hope is to cultivate a positive learning environment where kids can feel safe and secure . . .
allowing them to develop into confident individuals

We are engaging in meaningful consultation with all stakeholders, including students; families;
school and district administrators by:

- - We have established open lines of communication with parents, community members, staff,
and students. We provide regular updates through newsletters, emails, school website and social
media. The District's Plan was made public for all to see, as well as, contact information to seek
their input and give feedback on school policies, programs, and initiatives. Initially a committee
of over 20 stakeholders was formed at the start of the pandemic.

- - We created opportunities for student voice and participation through the student council.

- - We created opportunities for Teacher's Union through discussion in meetings.

- - The School Board and district administration work to align goals, share progress, and discuss
challenges. Board Updates provide frequent reports.

- - Our District Special Education Administrator is involved and a key member of our
administrative team.

- - Our have established and hope to continue have a positive working relationship all
stakeholders

- - We make everyone feel welcome and that their input and feedback is welcome

The meaningful consultation with each of the following to the extent present in or served by the
LEA: tribes; civil rights organizations (including disability rights organizations); and stakeholders
representing the interests of children with disabilities, English learners, children experiencing



homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students by:

- - We have culturally responsive practices to develop a deep understanding and appreciation of
the cultures, traditions, and histories of tribes and underserved communities. We do our best to
adapt teaching practices, curriculum, and support services to be culturally responsive and
inclusive. Discussions are conducted to ensure that educational practices are respectful and
relevant.

- - Our District Special Education Administrator is involved and a key member of our
administrative team. We provide robust supports for students with disabilities by engaging in
meaningful collaboration with families, special education staff, and other relevant professionals to
address individual student needs and ensure their educational rights are upheld.

- - At this point in time, we remain a small rural school with no English Learners. However, we
are prepared to develop effective language support program once it is needed in the same fashion
as we do any other subclasses that have a particular need.

- - Our hope is to establish an environment where everyone is welcome and served . . . based on
their individual needs and backgrounds.

Take public input into account.

- - We provide contact information on our district website and social media accounts.

- - We send school reach (telephone messages) when we are seeking input and asking for
feedback.

- - As our mission statement state Hartsburg-Emden is a "collaborative environment”. We
encourage input and review that input during the decision making process.

- - Our hope to look into everyone's input and consider that input in any decision making process.
- - We welcome input from everyone

How it will use its remaining ARP ESSER funds.

- - Online and other educational resources to hit targeted needs of students to support them reach
grade level. We mainly use AimsWeb to determine where students are academically and target
those students to ensure academic success. Moby Math and other targeted software is used as
well.

- - Technology (i.e., Newline Interactive Boards, laptops, desktops, software). We look to be one-
to-one have a new server, a wireless system to support all the new technology. We also have hot
spots to provide internet at home for the students who don't have it (about 5% of our student
body).

- - Our hope to look into provide all technology needed for any type of remote learning situation
and to become a one-to-one district

- - Having established up-to-date (modern) technology in our small rural school . . . allows our
students to be exposed to use technology that they might not otherwise see . . . and it prepares
them for the future.

Investing ESSER 111 money in academic programs, technology, and staffing needs is a top
priority with initiatives aimed at improving student achievement and learning outcomes. In
addition the funds will help us allocate funds to provide support services for students. This may
include counseling, social worker, and other programs for social, emotional, and mental health
needs of students. Additionally, funds are being used to provide support for students with special
needs or learning disabilities regardless of background. We have prioritize financial stability and
long-term planning for students. Allocating ESSER I11 funds for financial management,
budgeting, and planning ensures that resources are utilized effectively and sustainably to meet our
needs.
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